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Glossary – Part 3: Health Services Terms

(last updated 22 June 2006)

	Activity data
	Information about the amount of service such as how many people are admitted to hospital, how many treatments are carried out.



	Agenda 21


	A world-wide movement to address environmental concerns for the 21st century.  Its focus is on “sustainable development”, which means meeting the needs of the present without compromising the needs of future generations.  All local authorities are required to develop a Local Agenda 21 Strategy.



	Ambulance response times
	Length of time an ambulance takes from receiving a 999 call to arriving at the site of the accident or emergency.



	Annual Accountability Agreement
	Agreement between a PCT and Health Authority which specifies aims and targets for improving health, health services and value for money.



	Audit
	A systematic process by which services are reviewed against pre-determined standards of best practice and then changes made to improve the quality of the service.  This process is repeated at intervals to ensure recommended changes are made and that service quality continues to improve.



	Cancer Registry


	An organisation which gathers data on cancer registrations, treatments and survival from local service providers. 


	Care pathway
	All the processes of diagnosis, treatment and care a patient goes through, on a step-by-step basis from first contact.



	Care plan
	Document which specifies the care and treatment devised for and with a user of a service.



	Care Programme Approach 

(CPA)

 
	A systematic way of identifying an individual patient’s requirements for mental health treatment and care by all the workers involved.



	Care Trust
	New NHS bodies which will provide health and social care services.  They will formed by the merger of local authority social care services with NHS primary and community health services.  The first Care Trusts are likely to be set up in 2002.



	Carer
	A relative, neighbour, friend or anyone else who - on an unpaid, regular basis - looks after a person who needs support in their own home.



	Choice


	Giving patients more choice about how, when and where they receive treatment is one cornerstone of the Government’s health strategy.

Another is giving members of the public a bigger hand in shaping local care systems. 

Choice is also being applied to health improvement focusing on the individual’s role in making healthier choices in their lifestyle.



	Choose and book
	Choose and Book is a national service that will, for the first time, combine electronic booking and a choice of time, date and place for first outpatient appointment. It will be available to all patients in England requiring elective care (over 10 million each year).

Patients needing elective treatment will be offered a choice of at least four providers once ther GP has decided that a referral is required. These providers could be NHS trusts, foundation trusts, treatment centres, private hospitals or practitioners with a special interest operating within primary care.

As well as choosing where they go, patients will be able to choose when they go by phoning an appointments line, booking over the internet, or booking at the GP surgery.

In the meantime, all patients waiting longer than six months for an operation are offered a choice of an alternative place of treatment. This is called ‘choice at six months'.



	Choosing Health


	Public health white paper 2004.  Sets out the key principles for supporting the public to make healthier and more informed choices in regards to their health. The Government will provide information and practical support to get people motivated and improve emotional wellbeing and access to services so that healthy choices are easier to make.



	Clinical governance


	A system for ensuring high quality NHS treatment and care services.

(Clinical governance is the system through which NHS organisations are accountable for continuously improving the quality of their services and safeguarding high standards of care, by creating an environment in which clinical excellence will flourish).


	Commission for Health Improvement

	See:  Healthcare Commission

	Commissioning
	Acting on behalf an NHS body, such as a Health Authority or a Primary Care Trust, to agree health services (amount and quality) which a supplier (such as an NHS Trust) will provide for a specified sum of money.  Commissioning also involves monitoring these services and agreeing any changes with the provider.



	Commissioning Advisory Group of GPs

(GP COG)


	A group of GPs who advise the health authority, representing all Primary Care Groups and the Local Medical Committee.  



	Community care


	Caring for people outside hospital, for example at home or in nursing homes.



	Community development
	Working with people to identify their concerns, and support and facilitate them in collective action for the good of the community as whole.



	Community health services
	Health services provided by NHS Trusts in people’s homes or from premises in the community such as GP surgeries, health centres, clinics and small community hospitals.



	Community Mental Health Team (CMHT)
	Team of health professionals who are responsible for the care and treatment of people in the community who have mental health problems.



	Community Nursing Services
	Health Visitors, District Nurses or School Nurses



	Community Psychiatric Nurse

CPN


	A nurse who is specially trained in mental health and works in the community.



	Connexions
	Government funded local partnership designed to provide help, support and guidance for all teenagers.  They are usually organised within LA boundaries.



	Demand


	Demand is what people might wish to use in a system of free health care or would be willing to pay for in a market.

Demand is distinct from need (capacity to benefit) as people may demand things that will not necessarily benefit them (eg. flu vaccination for healthy adults) or not demand things that may benefit them (eg. MMR vaccination for children).  In the NHS, demand and supply do not normally temper each other because services are free at the point of use.


	DETR index of local conditions


	See:  Index of deprivation 2004

	Effectiveness  

	A measure of the extent to which a specific intervention, procedure, regimen, or service, when deployed in the field in routine circumstances, does what it is intended to do for a specified population; a measure of the extent to which a health care intervention fulfils its objectives.

Whether a service or a treatment works in a routine setting.  The effectiveness of a medical treatment, for example, would mean looking at whether it had improved the patient’s condition.



	Efficacy  

	The extent to which a specific intervention, procedure, regimen, or service produces a beneficial result under ideal conditions; the benefit or utility to the individual or the population of the service, treatment regimen or intervention.  Ideally, the determination of efficacy is based on the results of a randomised controlled trial.

Whether a treatment can work under ideal (e.g. RCT) circumstances  (compared with effectiveness which is examined in routine circumstances).



	Efficiency  

	The effects or end results achieved in relation to the effort expended in terms of money, resources and time.  The extent to which the resources used to provide a specific intervention, procedure, regimen, or service of known efficacy and effectiveness are minimized.  A measure of the economy (or cost of resources) with which a procedure of known efficacy and effectiveness is carried out.  The process of making the best use of scarce resources.



	Emergency admission
	Admission to hospital because of sudden illness or injury, as opposed to elective treatment which has been planned in advance.



	Emergency re-admission rate
	Re-admission to hospital as an emergency within 28 days of being discharged following treatment.



	Equity audit
	A process of monitoring the use of health services to ensure that provision and use is based on need rather than some other factor, such as age, sex, ethnicity or local deprivation. 



	Ethnic monitoring
	Recording the ethnic background of people so that it is possible to see, for example, what proportion are from black and other ethnic minority populations.



	Finished Consultant Episode

(FCE)


	The time spent under the care of one consultant. This is used as a unit for measuring health service activity.

Soon to be replaced, under payment by results, by ‘spells of care’ (a continuous period of time spent within one trust) which may include more than one episode.  This is thought to be more accurate, will stop episode inflation and should cut costs.


	Formulary
	An agreed list of products (such as medicines) which will be used (for example by GPs) in preference to other products which may be less effective, safe or convenient, or more costly.



	Foundation Trusts


	Foundation Trusts are a new type of NHS hospital run by local managers, staff and members of the public which are tailored to the needs of the local population. Foundation Trusts have been given much more financial and operational freedom than other NHS Trusts and have come to represent the Governments commitment to de-centralising the control of public services. These Trusts remain within the NHS and its performance inspection system.

First introduced in April 2004, there are now 35 Foundation Trusts in England serving more than a quarter of the population. 
· They are independent legal entities – Public benefit corporations. 

· They are accountable to local people, who can become members and governors. 

· They are set free from central government control and are no longer performance managed by health authorities. 

· They have new financial freedoms and can raise capital from both the public and private sectors within borrowing limits determined by projected cash flows and therefore based on affordability. They can retain financial surpluses to invest in the delivery of new NHS services. 

· They are overseen by Monitor. 



	General Household Questionnaire (GHQ)
	A national survey which includes questions on health.  

GHQ 12 is the twelve question version, which provides a standardised measure of psychological health



	General Medical Services (GMS)
Personal Medical Services (PMS)

Alternative Provider Medical Services (APMS )


	GMS refers to a contract between a practice and the PCT.

PMS refers to a contract between individual GPs and the PCT.

APMS is similar but under APMS, PCTs are able to contract for primary medical services with commercial providers, voluntary sector providers, NHS Foundation Trusts and others.   



	GMS:   cash limited & 

             non- cash limited 


	A sum of government money which pays for GP services.  There are two parts: cash limited, which means there is an annual limit to how much can be spent, and non cash limited, which means there is no upper limit to how much can be spent.



	Green Paper


	A Government policy document issued for consultation.



	Green transport plans 
	Plans for transport services that encourage healthy lifestyles and limit damage to the environment.  Could include, for example, cycle paths and pedestrian walk ways.



	Health Action Zone
	Area of high health need selected by government for special funding and health programmes.



	Health and social care
	A wide range of services to meet people’s health and social needs.  Health care tends to mean services provided by the NHS, and social care usually refers to services provided by local authorities, especially social services departments.  In many instances, services are provided by both.  They may also be provided by the voluntary sector.

 

	Healthcare Commission

	Independent body, set up to promote and drive improvement in the quality of healthcare and public health.

Have a statutory duty to assess the performance of healthcare organisations, award annual performance ratings for the NHS and coordinate reviews of healthcare by others.


	Health gap


	The gap between the health of the better off and worst off communities. DH have a public service agreement which is by 2010 to reduce inequalities in health outcomes by 10 per cent as measured by infant mortality and life expectancy at birth.


	Health impact assessment  

	A statement of the beneficial or adverse health effects or risks due to an exposure or likely to follow a given change (e.g. environmental).  Such statements may refer to results of epidemiologic and/or toxicologic studies of health hazards.



	Health Improvement Programme (HimP)

Now called Local Delivery Plan
	A three year rolling plan of action for the PCT population to improve health and services for health and social care.



	Health of the Nation
	A national strategy for improving health in England, started in 1992. 

See also Our Healthier Nation and Choosing Health.

 

	Health Survey for England 
	A national survey which provides indications of the level of health and ill health for the population.



	Healthy Living Centres
	Centres or networks of activity which aim to promote good health, developed by partnerships with local participation.  They are funded from the national lottery.



	Index of deprivation 2004


	This compares small areas in England and Wales according to a number of social, health and economic factors.  It is used to assess the need for support from central and local services.  

Areas of measurement are called super output areas and are more comparable nationally than the old electoral ward system.



	Inequalities in health
	The gap between the health of different population groups.  May vary by sex, ethnicity, socioeconomic circumstances or geography.  See also Health Gap.



	Intermediate Care Services
	Services provided to help people avoid hospital admission or to be discharged as soon as possible.  They are focused on active rehabilitation to maintain independence and enable patients to resume or stay living at home.



	Jarman score


	A way of measuring deprivation in a population by looking at census data about social and economic conditions. It was developed to predict general practice workload (see Susan’s doc - Understanding Public Health Data)



	Living wills
	Statements people write about how they would like to be treated as they approach the end of their life, when they may not be well enough to express their views.



	Local Agenda 21
	See Agenda 21. 



	Local Delivery Plan (LDP)


	The Department of Health requires every primary care trust to produce a LDP.  It includes details of their plans for improved health and improved services over the coming three years as well as information about national and local targets.  



	Local Implementation Group

(LIG)
	A multi-agency group whose remit is to develop health services in line with the government’s National Service Framework.  The are LIGs for mental health, CHD, diabetes and so on.  Members include service users, GPs, psychiatrists, nurses, the voluntary sector, social services and the health authority.  There is a LIG in every local authority area.



	Local Medical Committee
	Body which represents GPs 



	Modernisation Fund
	Government funding for the NHS targeted at waiting lists, primary care, mental health services, public health and education and training.



	National Institute for Health and Clinical Excellence (NICE)


	NICE is an independent organisation responsible for providing national guidance on promoting good health and preventing and treating ill health.



	National service frameworks

	These are long term government strategies for improving specific areas of care. They set measurable goals within set time frames, identify key interventions and put in place strategies to support implementation. There are NSFs for: CHD, Cancer, Paediatric Intensive Care, Mental health, Older People, Diabetes, Long Term Conditions, Renal Services and Children. 

NSFs are developed with professions and representatives of users and carers, using the best evidence of clinical and cost effectiveness.


	Need


	Need for health care is a condition where there is a treatment that people might benefit from.   Economists describe need as ‘capacity to benefit’.  Distinct from demand which is what people would use or pay for, but don’t necessarily gain benefit from.



	NHS Cancer Plan
	National plan setting out priorities and standards for cancer services, including waiting times and treatments.



	NHS Direct
	A national NHS telephone help line staffed by specially trained nurses.



	NHS Executive

NHSE
	Used to be National top-level body responsible for running the NHS, directly accountable to the Secretary of State.  It has branches and a Regional Office in each NHS region-(now part of its duties under RPHG, parts by SHAs).  



	NHS Local Improvement Finance Trust (LIFT)
	A public/private partnership launched under the NHS Plan to invest in new primary care and community facilities. 



	NHS net


	A system of computer linkage between all parts of the NHS. 

	NHS Plan
	Government plan for the NHS published in July 2000.



	NHS Trust
	An independent body within the NHS which provides health services in hospitals and in the community.  Some NHS Trusts provide a range of services; other specialise in, for example, ambulance services or mental health services.



	Office of the Deputy Prime Minister (ODPM)
	A Government department responsible for housing, local government, regeneration, planning and urban and regional issues.



	Office for National Statistics 

(ONS)
	National body which collects and publishes national data about, for example, population and health.



	Opportunistic screening


	Screening tests which are done as the opportunity arises; for example, a GP may take the opportunity to test a patient's blood pressure when he or she comes to the surgery about something else. (usually not as effective as population based screening, tents to yield overdiagnosis in the more affluent group and miss out the more deprived)

 

	Our Healthier Nation


	See ‘Saving Lives: Our Healthier Nation’.



	Ottawa Charter
	A document launched in 1986 at an international World Health Organisation conference in Ottawa, Canada, which identified key themes for health promotion practice.



	Patient and Public Involvement (PPI) Forum


	The NHS Plan set out plans to establish a new system of patient and public involvement (PPI) replacing Community Health Councils in England as part of the modernisation programme. The system is also designed to respond to the Bristol Royal Inquiry report, which recommended representation of patient interests “on the inside” of the NHS and at every level. PPI Forums gather views about the quality of services, monitor service gaps and their impacts, and make suggestions on improving the experience of the user of the service. 

 

	Patient Advice and Liaison Services

(PALS )


	PALS provide information, advice and support to help patients, families and their carers. They help those patients who wish to become more involved in the NHS locally and also act as an early warning system for trusts by identifying gaps in services.

	Patient Care Pathway
	The process of diagnosis, treatment and care a patient goes through on a step-by-step basis.



	Payment by Results


	Under the reforms to NHS Financial Flows, instead of being commissioned through block agreements as previously, hospitals (and other providers) will be paid for the activity that they undertake; so PCTs will commission:

· the volume of activity required to deliver service priorities, adjusted for casemix 

· from a plurality of providers 

· on the basis of a standard national price tariff, adjusted for regional variation in wages and other costs of service delivery. 

See also Finished Consultant Episode.



	Performance Ratings


	Healthcare Commission assess and reports on performance of healthcare organisations annually.  Performance indicators are set out for acute trusts, ambulance trusts mental health trusts and primary care trusts.  These are derived from data on local service performance and also patient/staff surveys.



	Personal Medical Services (PMS)
	See GMS



	Practice based commissioning

	Practice based commissioning enables GPs and other front line clinicians to redesign services that better meet the needs of their patients.

Front line clinicians are provided with the resources and support to become more involved in commissioning decisions. They receive information on how their patients are using health services and this can be used to highlight services which can be redesigned - by front line clinicians - for the benefit of patients. 

Through this, the quality and choice of services will improve. Patients will benefit from more services being provided with greater convenience in the community. In particular, patients with long-term conditions will be able to benefit from a more individualised service. May also encourage the best and fairest use of public resources. 



	Primary care


	Services which are usually people’s first point of contact with the NHS.  Describes the health services that play a central role in the local community, such as family doctors (GPs), pharmacists, dentists and midwives. Every citizen should have the best possible access to these primary care services.


	Primary Care Investment Plan


	A three year rolling programme for the improvement of primary care services within a Primary Care Group.



	Primary Care Trust 

PCT
	PCTs are local NHS organisations, who are responsible for identifying the health needs of their local community, supporting work to improve health and ensuring that local health and social care service are available to meet local needs.  This involves commissioning care from primary, secondary and other specialist providers.  



	Primary Health Care Team
	Health workers usually based at a GP surgery or health centre who provide community health services.  They include GPs, district nurses, practice nurses and health visitors.



	Primary prevention
	Stopping ill health arising in the first place  This may be by eating a healthy diet and not smoking, or even through active treatment of risk factors, such as prescribing statins to someone with high cholesterol.



	Professional development 


	Education and training for professionals throughout their working life to keep them up-to-date and develop new skills and attributes as appropriate to their changing work.



	Protocol


	An agreed written procedure for a specific task, which ensures that everyone carrying out that task does so in the same way.



	Protocol-driven chronic disease management
	An agreed treatment and care process which everyone follows when caring for people with chronic diseases such as asthma.



	Public Health Observatory
	There is one PHO in each English Region. They aim to: 

· make it easier to access data and information about public health in the region 

· provide support and help to people wanting to use such information in appropriate ways 

· provide analysis in order to improve our understanding of health, and the factors which influence health, within the region. 

	Quality

	The degreee to which health services increase the likelihood of desired outcomes and are consistent with current professional knowledge.

Many aspects, including acessibility, effectiveness, value for money and fairness according to need. 

2 recent policy developments of interest:

· For the first time ever, the new primary care contracts reward practices for the quality of care rather than the quantity of patients they treat. 

· NHS Trusts will soon be paid for the actual activity they carry out. With patients increasingly able to choose where to get their treatment, that means a greater incentive than ever before for hospitals to keep waiting times down and push up quality standards. 



	Red book
	Shorthand way of referring to the detailed national contract for GPs, set down in a red file.



	Regional Cancer Organisation

(RCO)  -  Still exists?
	A network of clinicians who audit clinical practice for cancer treatment throughout the South West region.



	Regional Office
	All NHS services are monitored by a Regional Office of the NHS Executive, directly accountable to the Secretary of State.  This is now the Regional Public Health Group based in the Government Office South West.



	Risk


	In addition to the more epidemiological aspects, risk in the health service might be thought of as probability of an adverse event for patients, staff, services or reputation. 

A risk register is completed by trusts to identify, reduce and make contingency plans for these risks.  Risk also forms part of Standards for Better Health, particularly the sections on Safety, Governance, Care Environment and Amenities.


	Saving Lives: Our Healthier Nation
	National strategy for health in England, published in 1999, which sets out priority areas (cancer; heart disease and stroke; accidents; and mental health) and sets national targets.



	Schools for Health
	A scheme which assists and encourages schools to promote health of pupils, staff and the wider community through an approach which covers all aspects of school life, including health education and environmental improvement.



	Screening


	This is a test or question offered to people who are not under the impression that they have the disease in question.

Two main aims:

· Identify a condition so that early treatment can improve outcomes (eg. breast cancer screening).

· Provide information to people to help inform decisions (eg. antenatal screening).

Can be routine or opportunistic. 

Criteria to establish a screening programme set out by NSC.

 

	Secondary care
	Specialised care provided by hospital in patient and out patient services.  Also includes Treatment Centres and Emergency Departments.



	Secondary prevention
	Catching ill health at an early stage so that further damage can be prevented. ( e.g. screening for breast cancer,  secondary prevention of osteoporotic fragility fractures in postmenopausal women, angioplasty for someone with unstable angina). 

 

	Service and Financial Framework

SaFF


	The overall planning framework for NHS services.  It provides an overview of services, service developments and significant service changes; and sets out how the Health Authority uses its funding.



	Single Regeneration Budget

(SRB)


	Government funding for economic and social development.

	Strategic Health Authorities
	These health authorities have a strategic role in the NHS. This means they are responsible for:

· Developing plans for improving health services in their local area 

· Making sure local health services are of a high quality and are performing well 

· Increasing the capacity of local health services - so they can provide more services 

· Making sure national priorities - for example, programmes for improving cancer services - are integrated into local health service plans 

Strategic Health Authorities manage the NHS locally and are a key link between the Department of Health and the NHS.



	Super Output Area (SOA)

and Output Area (OA) 
	Small areas used in the census designed to improve the reporting of small area statistics.  Within England and Wales, a Lower Layer (minimum population 1000) and a Middle Layer (minimum population 5000) were introduced in 2004. Unlike electoral wards, these SOA layers are of consistent size across the country and won't be subjected to regular boundary change. Decisions on a possible Upper Layer are expected in 2006.

The SOAs have been built from the Output Areas that were used in the 2001 Census.



	Sure Start
	Government schemes in areas of high health need, which aim to support parents and children under four years old.



	Sustainable development
	Development which meets the needs of the present without damaging the health or environment of future generations.



	SWOT 

(Strengths, weaknesses, opportunities and threats)
	A framework for analysis which identifies strengths, weaknesses, opportunities and threats.  It could be applied, for example, to an organisation or a service. 



	Syndrome
	A combination of signs and/or symptoms that forms a distinct picture indicative of a particular disorder.



	Tertiary prevention 
	Involves the care of established disease with attempts made to restore to highest function, minimize the negative effects of disease, and prevent disease-related complications, e.g. physiotherapy following stroke



	Townsend Material Deprivation Index and Score 
	A way of measuring deprivation in a population using data from the census about social and economic conditions.  Includes information on home and car ownership, employment status and overcrowding.



	Treatment centres


	Treatment Centres (TCs) offer safe, fast, pre-booked day and short-stay surgery and diagnostic procedures in areas that have traditionally had the longest waiting times, such as ophthalmology and orthopaedics. TCs will play an important part in modernising the NHS and delivering a patient-centred health service. Whether NHS-run or managed by companies in the independent sector, the additional capacity TCs provide will be crucial in bringing down waiting times and giving patients more choice about when and where they are treated.



	Triage
	A system of sorting patients according to their illness or injuries so that treatment priorities can be allocated and patients steered towards the most appropriate health care worker.



	Voluntary organisations and community groups
	Not-for-profit organisations, whose members are usually local people, service users and/or interested individuals.  Small local voluntary organisations are often called community groups as well.  Voluntary organisations and community groups can play many roles including direct service providers, service user groups, equal opportunities groups, self help groups, umbrella groups, representatives of local communities, service users or communities of interest.



	Walk-in Centre
	Service offering advice, information and treatment for health problems from specially trained nurses, with no appointment necessary.



	White Paper
	Government policy, often accompanied by legislation.  Usually follows a Green Paper.



	Whole systems funding


	Non-recurring funding allocated by the government to the Health Authority.  It is used to reduce or prevent the growth in emergency medical admissions and waiting lists by involving hospitals, primary care and social services.




